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NPA Mine Action Sudan — Second Quarter 2008 — 01 April to 30 June

Dated 15 July 2008

Introduction

During the Second Quarter (Q2) NPA Mine
Action Sudan maintained operations in the
three states of Western and Central Equatoria
and Jonglei. Although the security setting has
fluctuated across the region - with specific
reference to Abyei - and in the above three
states, team deployments were adjusted where
necessary and productivity has been
maintained. A number of task handovers took
place in Central Equatoria i they are covered
below.

Moses Bidhali i Supervisor Mechanical briefs NPA
Secretary General at SS 548 Lora Health Centre

Operational deployment and productivity

The graphs right and below describe the
productivity during Q2 as against previous
reporting periods. Q2 mechanical productivity
has exceeded 400,000m2 which is very
positive. Meanwhile the manual productivity
has not been as strong; there are a number of
reasons for this: i. the security setting has
necessitated re-deployments; ii. the large scale
clearance tasks are diminishing in favour of
smaller technical survey tasks and; iii. teams
are moving onto new tasks more frequently. In
order to address this, teams are being split
down into smaller units.
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Stakeholders

Mike Rashid of the South Sudan Demining
Commission (SSDC) Equatoria regional office
attended a GIS-IMSMA training package at
Logobero Camp in April. Other SSDC staff have
been attached to the programme in other

. capacities.

The programme received a number of visitors
during the reporting period including Mr Petter Eide
- Secretary General of NPA; Ms Carola Baller 1
First Secretary Netherlands Embassy; Mr Jan
Ledang i Consul General and Mrs Nina Enger i
Consul both from the Norwegian Consulate. In
addition, Mr Darvin Lisica, Programme Manager
NPA Bosnia Herzegovina and Ms Vanja Sikirica,
Deputy PM Croatia conducted a successful and
productive internal NPA Monitoring Mission.
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NPA has been requested by the Rwanda National Demining Office to deploy the MineWolf to
Rwanda in order to assist the NDO in meeting its Ottawa Convention obligations. NMFA is supporting
this initiative and has agreed to release the MineWolf; GFFO is providing project funds. The machine
will deploy during the period July to December 2008. In its wake, NPA Mine Action Sudan will take
delivery of a MineWolf Armoured Excavator or ¢
machine and is best suited to areas of difficult ground. In addition, NPA has been requested by the
UN Mine Action Programme to lead a UN-contracted MineWolf mechanical clearance task during the
standown period of July to September. A last point of note is the fact that Manual Team 1 secured
t he f i rpassin 2006Bifrgrhal external UN Quality Assurance officer.

Central Equatoria

During June, a number of task handovers took place. At Mile 38 in Ganji Payam, Juba County, NPA
handed over remaining Dangerous Areas (DAs) SS 357and 427 i the total area treated at Mile 38
exceeds 100 hectares. The information gathered suggested that SS 427 was actually a BAC task;
accordingly the team surface searched 157,175 m2 and located some 331 UXOs. Another former
BAC task, SS 355 at Limbe in Lanya County, was handed over; during the lifetime of this task
103,479m2 was surface searched and 246,223 m2 was sub-surface cleared; 160 PM1 sub-munitions
were removed plus 15 other UXO. Lastly, at Lora, Lanya County, task SS 548, 58,592 m2 of ground
was reduced in order to release land for a ZOA - funded Primary Health Care Unit facility.

At the request of the Ministry of Housing Lands and Public Utilities, NPA deployed two survey teams
to conduct a risk assessment of access points at Bedden and Fula on the Nile River ahead of
proposed hydroelectric projects. The teams took to this challenge very readily and there was good
cooperation with both SPLA and the South Sudan Wildlife Forces.

BAC Operator, SS 427 Mile 38, Juba County Survey and SPLA personnel on GOSS Nile River tasking
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Western Equatoria

On completion of work at Mile 38, the BAC team has returned to Mundri County in Western
Equatoria. The team resumes the clearance of cluster-strike DAs. An initial 87,500m2 of surface
search has been conducted and 14 sub-munitions have been removed.

Jonglei

Two survey and one EOD team re-deployed to Jonglei State after a period of R and R. As to be
expected, the rains soon came in full force and operations did not go beyond 10 May; during this brief
window some 243 UXOs were removed and destroyed. General and Route Survey activities will be
resumed in 2009, along with a mechanical clearance task on the Jonglei Canal axis.

NPA Task Impact Assessment (TIA)

The TIA Adviser and TIA teams have prepared
a summary report for the period 2004 to 2007.
17 communities (at NPA completed tasks)
were visited. The study identifies that the land
has been released in support of: resettlement
(40%), agriculture (36%), education/training
facilities (9%), road construction/access (5%),
water access (5%) and humanitarian activities
eg. UNHCR (5%).

The report also identifies the development
assistance needs of some of these
communities i this information is being passed Beneficiaries now have safe access to water at
onto local government. Peramasuk, Yei County (NPA SS 343)

Support Operations

The Medical Coordinator, John Sgrbg, has deployed to Rwanda to train Mine Action medics for a six-
week period. John Taban, as Medical Supervisor, assumes full responsibility in his absence.

Capacity-building, Training and Personnel

Two important training packages were conducted during Q2. Firstly, a Supervisor training package
was conducted in April. In June a course was run for all Team Leaders; following this course, the first
Site Manager T Monduwara Cons i has been appointed. A mention is also made of the NPA Sudan
OWomen &alht ® wor kshop that wa sloyce®dpai (Finance Mabager)andr
Koleta Beatrice (Medic) attended i they report that it was a very successful workshop.

The programme says farewell to Ulric Eriksson, formerly the Senior Technical Adviser. He departs for
NPA Vietham and we wish him a very successful and rewarding tour. At the same time the
programme welcomes Christian Andersen, a former Technical Adviser on the programme i he joins
for a two month period in between university studies in Norway.

Programme staffing as at 15 July 2008 is 272 national and 11 international staff.

Conclusion

During the Third Quarter NPA Mine Action Sudan can look ahead to a busy period of operations
which includes the Rwanda deployment. The programme looks forward to implementing the

MineWolf Bagger. Concurrent to this, the programme will undergo annual Accreditation by the UN
Mine Action Programme.
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NPA Mine Action Sudan thanks its donors for the 2008 funding period:
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